


STRATEGIES
FOCUS AREA 3

. e Enhance student agency within the school by
High levels of student engagement

implementing strafegies identified by staff from the
and accoun'ab'"tY' review of student academic and behavioural data,

At Cape Naturaliste College we have a common student focus groups and surveys.

understanding that high quality teaching and ® Provide a diverse range of academic and vocational
learning are vital to creating a culture of student pathways to ensure that the future career aspirations
engagement, achievement and wellbeing. The and leamning needs of all students are met.

Coll ises that all staff pl integral :
oiege recognises fhal all siatt pidy an iniegrd e Implement whole school behaviour, attendance and

role in student engagement to achieve success and : o .
engagement strategies by maintaining an open line

to accommodate student interest, strengths and . "
v ! ! 9 of communication between staff, students and families

aspirations for their future education, training and : :
P ' d whilst ensuring all stakeholders know and have access

employment. -
ploy fo our school’s policies and procedures.



PRIORITY 2
A SAFE AND CARING LEARNING ENVIRONMENT

FOCUS AREA 1
An inclusive and culturally
responsive College.

Cape Naturaliste College embraces all students
and is growing the ways that students of diverse
ethnicities, gender, sexuality and neurology
strengthen their sense of connectedness to the
school. Student voice and agency allows for

the College to reflect the interests and needs of
our student cohorts. The College works with the
Aboriginal Cultural Standards Framework in
acknowledging that staff and students come with
an array of experiences and capacities and we

have a responsibility for our collective progress.

STRATEGIES

Promote and celebrate the diversity of the school
community by teaching a wide range of texfs and
topics with varied representations of groups, whilst
modelling respect, kindness and compassion to fosfer

an inclusive culture.

All staff undertake targeted Professional Llearning fo
establish a common inclusive language that assists
staff in developing and maintaining safe and caring

environments.

Implement our Indigenous Education strategy across
all learning areas through regular monitoring and the
ongoing development of authentic and collaborative
relationships with Indigenous students, families and

ATSI groups to inform effective teaching and learning.

FOCUS AREA 2
Connectedness and Student
Wellbeing.

For a student to be truly engaged in their learning,
they must participate socially, academically and
intellectually in their schooling and staff across

the College strive to provide an environment
where all students can achieve their own personal
success. We recognise the evidence-based link
between connectedness and student wellbeing
and purposefully foster a culture of high care,
based on mutually respectful, positive and ongoing

relationships between all stakeholders.

STRATEGIES

Promote student voice and wellbeing across the
College community by encouraging student and
family participation in focus groups, events and wider
school networks that foster positive relationships and

celebrate student success.

Implement early infervention and complex case
management fo support vulnerable students through
school services and external agencies to ensure a

safe and caring learning environment for all.

Model, promote and reinforce resilience together with
positive mental, emotional, social and physical health

in our whole school practices and approaches.




TARGETS

We aim to link our working knowledge of students and their
individual sfories with a strong grasp of schoolwide data. Targets
and measurements have a central role in informing school decision
making alongside a comprehensive understanding of each cohort

and pathways to improve individual student outcomes.

At Cape Naturaliste College our targets are interrelated. By
providing a safe and caring learning environment, we develop
a culture of excellence in Teaching and Leamning where a strong

sense of belonging enables students to achieve their pofential.

These targets will be measured by the following:
® \WACE Achievement rates are better than “like

schools”.

e Median ATAR scores and parficipation rafes are better

than “like schools”.

* VET Qualification completfion rafes are better than “like

schools”.

® Desfination dafa indicates successful pathways for all

students.

e Grade distributions are equal fo, or higher than, “like

schools”.

e NAPLAN achievement and progress are equal fo, or
above, “like schools” in all 5 NAPLAN categories
(Year 7 and 9).

Both the percentage of students pre-qualifying for
OINA, and the percentage achieving OLNA by the

end of Year 12, exceeds "like schools”.

Staff surveys and focus groups report a high sense of
Collective Teacher Efficacy and high expectations of

teaching and leaming.

Attendance rates are better than “like schools” (95%).
Student, sfaff and community surveys and focus groups
indicate high levels of connectedness and a safe and
inclusive College environment.

Our First Nations students and families report high
levels of connectedness to the College through regular

focus group sessions.




£ RESOURCES

College resources are allocated to ensure they reflect the

broad priorities embedded in the plan. Resources to support
our sfrategic initiatives can include teacher and support

time (FTE), contingency budgets, professional development,
teacher relief budgets and the allocation of time on agendas
for PLC meefings, Leaming Area and whole school meetings

and on Professional Development Days.

By linking and aligning our priorities with all aspects
of the College operations, we have been able to
maximise the efficient use of resources to ensure
priorifies are funded to effectively support the strategic

intentions of the College.

Resources are allocated at all levels within the College,
including within Learning Areas/cost centres and across

whole school staffing and budgeting processes.
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